e European
HELTSTACK Mid-Term Review Rehearsal e Commission

Monday, 23 November 2015
Venue 1: Elcogen OY - Niittyvillankuja 4, Vantaa, Finland

AGENDA
14:00 Arrival & Coffee-Snacks

14:20 Introduction: short introduction by the PO and the Coordinator; introduction tour of all the
participants

14:20-14:50 Coordinator's Report: presentation by the Coordinator on the Network and the Mid-Term
Review Report

Scientific aspects

* Scientific, technological and other reasons for carrying out the specific research by the network
* Research objectives of the network
* Scientific highlights of the work so far (M1-M21)

Transfer of Knowledge & Networking aspects

* Secondment & Recruitment implementation vs GANTT chart planning
* Network wide events and events open to external participants

* Benefits for each institution

Management aspects

* Financial aspects
* Dissemination, exploitation and IPR

Impact

* Lasting collaborations, Complementary skills acquisition, Career development

14:50-15:10 Tour de table (ca 5 min per partner): each scientist-in-charge at the partner organisations
briefly presenting their research team and describing their role within the network

15:10-17:10 Selected Individual Reports (ca 15 minutes per fellow): the Fellows presenting themselves,
their background, their work, and their experiences in the IAPP network. Overview of the scientific aspects as
well as expectations on the possible impact of the action on their future career

* Dr.Juhan Subbi, NICPB MER

*  M.Sc. Jiri Pahapill, NICPB MER

* Dr. Reio Péder, NICPB ER (to be seconded in YR3)

* Dr. Daniel Chade, Elcogen OY ER (recruit)

* D.Sc. (Tech) Olli Himanen, VTT MER

e Dr. Markus Rautanen, VTT MER

* M. Aleksander Temmo, Elcogen AS ER

*  MSc, MBA Andre Koit, Elcogen AS ER

17:10-17:40 Discussion on 2 last themes:

* Meeting between the Fellows and the PO: allowing the Fellows to discuss with the PO about their
experiences within the IAPP network

* Open discussion: summarising the output of the Network so far and the planning for the
continuation of the project

18:00 Social Dinner at Santorini Restaurant (Greek) in the Flamingo Viihdekeskus
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